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Rebuild by Design is a 
process that brings together global 
and local expertise, regional 
leadership and local vision to tackle 
multidimensional problems that 
harness and cultivate strong 
stakeholder support and 
government leadership. 














§   $65 BILLION in damages and economic loss 
§   At least 159 FATALITIES caused by Hurricane Sandy 
§   8.5 MILLION customers left without power 
§   650,000 HOMES damaged or destroyed 
§   25 PERCENT of cell sites out of service in 10 STATES 
DESIGNING A PROCESS 
EXECUTIVE ORDER TASK FORCE RECOMMENDATIONS 








Initiate, develop, organize, test, analyze, and 
promote inclusive and collaborative design-
driven innovation processes with communities 
and governments on a regional scale seeking 
transformative approaches to resilience in the 
face of future uncertainties, especially those due 
to climate change. 
IMAGE: MITCAU + ZUS + URBANISTEN 
TYPICAL DESIGN PROCESS 














Call for Talent 

TEAMS: INTERDISCIPLINARY, INTERNATIONAL 
Architects and Urban Design, Planning, Urban Design, Arts 
and Cultural Planning, Civil Engineers, Structural and 
Geotechnical Engineers, Implementation Planning, Coastal 
Engineering, Community Building, Economics, Finance, 
Community Outreach, Ecology + Urban Design, Biology, 
Sociology, Flood Protection, Design, Economic 
Development, Finance Education, Education and 
Outreach, Engineering, Infrastructure Engineering, 
Sustainability Engineering, Geospatial Analytics, 
Landscape Architecture, Urban Design, Civic Engagement, 
Governance, Graphic and Communication Design, Hazard 
Mitigation/Disaster Planning, Hydraulic Engineering, 
Hydrodynamic Modeling, Green Infrastructure, Systemic 
Design, Environmental planning, Land-Use Planning, 
Marine Biology, Marine Engineering, Outreach and Policy 
Planning Planning, Public Realm Design, Resilience + 




•   Uncovers problems collectively  
•   Examines the overlapping social 
& physical vulnerabilities 
•   Examines interdependencies 
IMMERSIVE, ITERATIVE 
The ten teams toured 41 neighborhoods during the course 
of five multi-day site visits, traversing stormtossed wetlands, 
desolated beachfront towns, and city streets marked by 
boarded-up shops and damaged infrastructure. 
Neighborhoods Visited 
New York 
Red Hook, Breezy Point, Broad 
Channel, Howard Beach, 
Rockaways, Midland Beach 
New Dorp, Oakwood Beach, 
South Beach, St. George 
Downtown Manhattan, Lower 
East Side, Copaigue, Port 
Jefferson, Freeport, Bay Park, 
Oceanside, Island Park, Long 
Beach, East Rockaway 
New Jersey 
Newark, Kearny, Hoboken, 
Jersey City, Trenton, Asbury Park, 
Highlands, Keansburg, Se Bright, 
Union Beach, Toms River 
Connecticut 
















Health Care Infrastructure 




Governance and Federally 
Funded Rebuilding 
Displacement 





Throughout the research stage, roundtable community meetings addressed 
questions such as “What makes a community resilient?” and “What does 
resilience mean to you?” 
FROM RESEARCH TO DESIGN 
41 Design 





FROM RESEARCH TO DESIGN 
41 Design 









•   Utilizes research & stakeholder 
engagement  
•   Iterative: continuous 
engagement, brainstorming & 
co-designing 
HOW WE DESIGN 
•  Analysis of All Stakeholders 
•  Government Agency Meetings 
•  Meetings w existing coalitions 
•  Forming new coalitions 
•  Creating unusual events (bike 
tours, dance parties, movie 
screenings, parade) 
•  Design Charrettes 
•  Brainstorming sessions 
•  Site tours 








Asbury Park Capacity-Building: The City of Asbury Park
HUD Rebuild by Design | HR&A Advisors with Cooper, Robertson & Partners
NETWORK 
FUNDING ANNOUNCED 
•   $335,000,000: The BIG U in Manhattan, NY 
(The BIG Team) 
•   $230,000,000: Resist, Delay, Store, Discharge 
in Hoboken, 
•   Weehawken, Jersey City, NJ (OMA) 
•   $150,000,000: New Meadowlands in Little 
Ferry, Moonachie, 
•   Carlstadt, Teterboro, NJ (MIT CAU+ZUS
+URBANISTEN) 
•   $125,000,000: Living with the Bay in Nassau 
County, Long Island (The Interboro Team) 
•   $60,000,000: Living Breakwaters in Tottenville, 
Staten Island, NY (SCAPE/Landscape 
Architecture) 
•   $20,000,000: Lifelines in Hunts Point, Bronx, 
NY (PennDesign/OLIN) 
•   $10,000,000: Resilient Bridgeport in Bridgeport, 
CT (WB unabridged with Yale ARCADIS) 
HUD Award: $335 Million 
Grantee: The City of New York (Mayor’s Office of Recovery and Resiliency, Department of 
Design and Construction, Department of Parks and Recreation) 
Location: Lower East Side, NYC 
Winner: BIG U  
HUD Award: $20 Million 
Grantee: The City of New York (Mayor’s Office of Recovery and Resiliency, New York City 
Economic Development Corporation) 
Location: Hunts Point, Bronx, NYC 
Winner: Hunts Point Lifelines  
HUD Award: $60 Million 
Grantee: New York State Governor’s Office of Storm Recovery 
Location: Tottenville, Staten Island, NYC  
Winner: Living Breakwaters  
HUD Award: $125 Million 
Grantee: New York State Governor’s Office of Storm Recovery 
Location: Nassau County, Long Island, NY 
Winner: Living with the Bay: Slow Streams 
HUD Award: $230 Million 
Grantee: State of New Jersey, Department of Community Affairs; to be administered by 
Department of Environmental Protection 
Location: Hoboken, Weehawken, Jersey City, NJ 
Winner: Hudson River: Resist, Delay, Store, Discharge 
HUD Award: $150 Million 
Grantee: State of New Jersey, Department of Community Affairs; to be administered by 
Department of Environmental Protection 
Location: Little Ferry, Teterboro, Moonachie, South Hackensack, Carlstadt, NJ 
Winner: New Meadowlands 
HUD Award: $10 Million 
Grantee: State of Connecticut, Department of Housing  
Location: Bridgeport, CT 
Finalist: Resilient Bridgeport 
 
 
Location: Asbury Park, New Jersey;  Far Rockaway, Queens, New York City; Red Hook, 
Brooklyn, New York City 
Finalist: The Commercial Corridor Resilience Project 
 
 
Location:  Jersey Shore, NJ 
Finalist: Resilience + The Beach 
 
 
Location: Offshore NY and NJ 
Finalist: Blue Dunes 
LESSONS LEARNED 
1.   Captured public’s imagination & support  
2.   Harnessed science, technology, and 
innovation to solve important local, regional 
and national problems  
 
3.   Generated results that government wouldn’t 
have produced on its own 
 
4.   A better process led to a better 
understanding of a diversity of needs. 
Responses were customized to each 
geography and community needs. 
 
ü   Flooding & storm surge protection 
ü   Improved recreational space 
ü   Safe waterfront access 
ü   Enhanced biodiversity 
ü   Improved transit options 
ü   Energy reliability & efficiency 
ü   Public health benefits 





REBUILD BY DESIGN PROJECT OUTCOMES: 
ü   Protection of low-income communities 
ü   Food security 
ü   Educational engagement 
ü   Wetland restoration 
ü   Economic & tourism opportunities 





ü   Create a better understanding of the 
problem 
ü   Form new relationships 
ü   Enhance trust between stakeholders 
and government 
ü   Create better projects with multiple 
benefits 
ü   Work across agency or horizontally/
vertically through government 
ü   Leverage private sector funding 
ü   Create implementable designs 
ü   Increase the resilience value of projects 
	  
REBUILD BY DESIGN PROCESS 
OUTCOMES: 
•    US President Barack Obama Launched the 
National Disaster Resiliency Competition in June 
2014 
•   The Rockefeller Foundation, in partnership with the 
US Agency for International Development (USAID), 
developed the Global Partnership for Resilience  
•   Joined 100 Resilient Cities to bring our model to 
their network of Cities globally 
PROCESS INSPIRATION “inspired by the success of Rebuild 
by Design.” 
•   Working directly with other Regions: and 
cities (via 100RC and beyond) to use our 
model for disaster preparedness.  Beginning 
to bring this process abroad 
•   Advocating the implementation of the projects 
in the Sandy Region 
 
•   Promoting the Design Team’s work and RBD 
Process in exhibitions around the world 
 
•   Research Projects: Longitudinal Study for NY 
+ NJ and International Design and Politics 
Group 
•   Developing and testing RBD U 
REBUILD BY DESIGN TODAY 
RBD + 
100RC 
REBUILD BY DESIGN IS BEST USED WHEN… 
ü   There is a clear challenge 
ü   There is openness to the solutions 
ü   Public opinion is important to the process 
ü   Multiple government agencies or regional 
geography is involved 
ü   A better understanding of the challenges 
is needed 
ü   There is a willingness to invest time and 
resources towards a solution 












IMAGE: BIG TEAMIMAGE: WXY/West8 TEAM


































11/17/15 86 
11/17/15 87 
11/17/15 88 
11/17/15 89 
11/17/15 90 
11/17/15 91 
11/17/15 92 
11/17/15 93 
11/17/15 94 
11/17/15 95 
